UPPER GREENWOOD LAKE PROPERTY OWNERS ASSOCIATION
Annual Public Easement Meeting Minutes
December 2, 2023

Attendance

Becker, Heather P | Gianniotis, Terry P | Nicosia, Jessica P
Burr, Rob E | Grayson, Doug P | Nietzer, Laura P
Carrubba, Ysabel P | Hartig, Jason E | Quirk, Andrew P
Culhane, Margie P | Jones, Jim E | Sarnowski, Karen E
Cytowicz, Will P | Lizotte, Travis P | Tonnessen, Linda P
Ezratty, Steven P | Manzo, Rene P

Giannantonio, Anthony E | Morrison, Debra P | OPEN1

P =Present E=Excused A=Absent R*=Remote —non-voting/quorum

Attorney Present — James Romer Y/N

With a quorum present, the meeting was called to order at 10:07am by President Doug
Grayson.

PLEDGE OF ALLEGIANCE

WELCOME REMARKS by Doug Grayson
BOARD MEMBER INTRODUCTIONS

EXECUTIVE REPORTS

Treasurer’s Report, Jessica Nicosia:

We completed the 2022 audit and it will be available at the meeting. We continue to
make all attempts to prudently manage our budget and even with substantial spend in
maintaining parklands and the dam this year, and will do so again in 2023. We have
cash on hand to support roughly 1.5 years of our current budget, which is a very
prudent amount to have on hand for emergencies or to support the on-going
maintenance of the lake in times of economic downturns. The RBC accounts are

generating interest, about $35K this year.

Membership Secretary Report, Terry Gianniotis:

Total easement is 1521 as of November. Last year the total was 1605, which is a
difference of 84. Question by Paul Donoghue about the difference. Jess explains that the
current software and database do not allow us to analyze at the level necessary to
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answer that, but the new software will have the analytics to sort and track information
in more ways than we currently can. Terry comments that the office staff deserves
kudos for keeping the current system going for so long.

COMMITTEE REPORTS

Dam Committee, Andrew Quirk:

Routine Maintenance was done on the Mount Laurel dam including clearing of brush
and debris. The plate at the bottom is rusting slightly but is not in need of repair yet.
New inundation maps are now required and have been submitted. This also required

changes to our Emergency Action Plan.

Dredging Committee, Will Cytowicz:

In 2024, the Committee will investigate an alternative method to mechanical dredging
called vacuum dredging. This method does not require a drawdown, but it does entail
different logistical issues that the committee will have to navigate. Additionally, we
will be submitting the application for a 2024-2025 drawdown and preparing for
mechanical dredging projects during this drawdown period, which will include the

NJDEP permitting process and announcements to the public.

Parklands Committee, Jim Jones:

Parklands activities were mostly consumed with aggressive tree removal. Sadly, it will
likely continue. The committee welcomes new members Travis Lizotte and Jay Hartig,
who both reached out to join Parklands and Stumps. They are a perfect fit, and we

welcome their youth and new ideas moving forward.

Security Committee, Laura Nietzer:

The security boat has been winterized and will be put back in the water in the Spring.

Please make sure that personal items have been removed from Parklands. When these
items get blown into the lake, or fall in, they can become a hazard. Security has been
called out during the fall a few times, after most people were done using the lake, to
retrieve items floating before they sank. We encourage residents to check the areas

around their homes.
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Remember that all members must follow NJ State boating laws while boating on Upper
Greenwood Lake. An additional new law regarding PFDs has gone into effect as
follows:

“(f) No owner or operator of a recreational vessel less than 26 feet, including rowboats,
canoes, kayaks, and stand-up paddleboards shall permit its operation between
November 1st and May 1st, unless each person on board such vessel is wearing a
securely fastened United States Coast Guard-approved wearable personal floatation
device of an appropriate size while such vessel is underway. A person inside the cabin

of a cabin vessel shall be exempt from this requirement.”

The goal of this legislative update is to prevent hypothermia deaths and dangers to first

responders.

Currently, the jet ski that is being used by Security is a personal jet ski, and the fuel,
maintenance, registration and insurance is covered personally. The jet ski has proven to
be valuable as a second lake monitor, to get into the shallower parts of coves, and to
assist in boat towing. Security would like the opportunity to purchase a used jetski for

additional lake patrol availability.

Stumps Committee, Jim Jones:
This year we added a new rotating grapple claw to the barge, enabling more efficient

use. The barge had a complete overhaul in the spring, which will be an annual event

since this machine takes a beating every season.

Weed Control Committee, Rene Manzo:

It was a tough year because there was no ice or snow cover during the winter, and then
in spring we had lots of rain which meant we couldn’t do weed treatment. It is a
preemergent treatment that takes 30 days to have an effect. It is done in a 2-week
rotation, meaning we do %2 of the lake one week and then the other 2 of the lake the
following week. The weeds turn brown, and then waves and boats knock them down
gradually. So, we are hoping for snow and ice this year. When the fan boat is out, they

are sometimes treating the lake, and often they are justlooking and monitoring. Because
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we now work to prevent a potential algae bloom, we don’t kill ALL the weeds at once.

Weeds are a biofilter and increase our water quality.

Environmental Committee, Andrew Quirk:

Andrew gave a PowerPoint presentation on the environmental challenges facing our
lake. It included a history of how the lake was created, examples of how erosion, grits
and other sediment, failing bulkheads, etc. create infill, how these things connect to
water quality, and the costs, challenges, and logistics of removal/remediation of these

threats to our lake’s health. The presentation can be seen on our website here:

https://uglpoa.org/erosion-control-presentation-dec-23/

UGL was one of 5 out of 35 applicants to be accepted to the Montclair State Citizen
Scientists program. Twice each month we submitted water samples collected with the
assistance of Dave Surman, Kathy Straubel, and Terry Gianniotis. We had three “watch
locations” this year. The Committee purchased the machine used for testing so that we
can continue to test ourselves. The area by the swamp got close to advisory level at one
point. Being enrolled in the program is ongoing.

The Watershed Implementation Study has identified 5 locations needing work using the
money from the State: Dover Cove, Island Trail bridge, Passaic Drive, and parts of
Lakeshore Drive. The area between the lake and Lakeshore Drive is narrowing each
year and needs intervention or we will have problems with the road remaining stable.
We have areas where grits have collected in the lake making deltas up to three feet high.
These will need mechanical dredging.

As seen in the PowerPoint presentation, there is a need for bulkhead spending in critical

areas and thus the committee requested a vote to create an Erosion Control Sinking
Fund.

The township has a storm drain management club where you can volunteer to be a
monitor/caretaker for one in your neighborhood. Contact Andrew through the office
about how to sign up.

BUDGET PRESENTATION: Easement Committee Chair, Will Cytowicz
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Will explained the individual line items where a raise was requested and the rationale.

The ballot choices were Budget A, Budget A with a choice of options, or Budget B.

There were also four yes/no questions on the ballot which were described.

QUESTION AND ANSWER SESSION

BUDGET VOTE

Ballot counters Tracy Gorny and Peter Eitelbach

Budget A Budget A w/options Budget B
2 68
Yes No
Question 1 74 0
Question 2 74 0
Question 3 74
Question 4 63 11

Meeting adjourned 12:01pm

Respectfully submitted,
Margie Culhane, Secretary

Attachments:
Agenda
Proposed Budget
2023 Ballot
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CALL TO ORDER: Doug Grayson, President
PLEDGE OF ALLEGIANCE: Doug Grayson, President
WELCOME REMARKS AND BOARD INTRODUCTIONS: Doug Grayson and the full Board

EXECUTIVE REPORTS
Treasurer’s Report: Jessica Nicosia, Treasurer
Membership Secretary Report: Terry Gianniotis, Membership Secretary

COMMITTEE REPORTS
Parklands Committee: Jim Jones, Chair
Stumps Committee: Jim Jones, Chair
Weed Control Committee: Rene Manzo, Chair
Dredging Committee: Will Cytowicz, Chair
Security Committee: Laura Nietzer, Chair
Dam Committee: Andrew Quirk, Chair
Environmental Committee: Andrew Quirk, Chair

BUDGET PRESENTATION
Easement Committee: Will Cytowicz, Chair

QUESTION AND ANSWER SESSION
BUDGET VOTE

ADJOURNMENT



UPPER GREENWOOD LAKE PROPERTY OWNERS ASSOCIATION
Annual Public Easement Meeting Minutes
December 2, 2023

2024 Easement Budget  |ws susge Sapeach Chasge | % Change NOTES
inoome:
| Emverrmnt Corrart AUT 42782 SATAMA05] 8 S0.20823 e 2003 aret 2004 budpets ate based on 2008 essanert hadern
Partel ey
Yotal Easement Current Yesr
Pasl Yesrs
Late Foen
Past Yeurs Lege
Punt yours Colecsom
Pust Yeurs Nerdegel
Total Past Yesrs collectod
| Nt paat yosre:
Total Income From Essement ATAITAZ| S SATANM05|S S020623 0.00%
Expencec: |
Dam:
Duee Encrow Asceunt Hald i CO Sam | srsmools wsssco|s A
Dass Meirterunce & Payred | esoncols  7sooools rwom| 0w To accouet for iy eese cost of lardeceprg
Security
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Reel Extute Tasem 419000018 181008 A% poo-ducistonay
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Weed Conbollshe $ S00000|s - o%
Bargo-Mebvierarcn (mater, decking storege. sroc| s 15000018 - o%
Puriund Exparse $ 1W\oooo|s - 0%
Stures $ 10|t - 0%
Stuere Sirddeg Fund $ WoCoo|s - o%
Ervironssentel 3 40000018 - o%
Fulire mote purchase (baige) 3 SO0 |s - o%
Fuwe Oredging 700000| 8  S700000)8 - %
Dradigng Loas — Fiel yeur 4o collect 20138 D ’ue_oi t srww(s - 0%
Cottingmrey Fung A00000| 8 &S00S - o%
Eiowon Cotral [ L‘OI $ 300000 35000 00 v Intyoduction of & Hew e et i addives Balet roson cooeiin
Office Exparsen 3458818 sa8 B8 8% Incaesed conl afinimants  Lasl incresss 2001
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Purysed Pan Tine Esployes 84500018 &S00 % Mast Mn Viege Inceme
New Asat Erployes 178000018 - o%
Jdartfcaton sthdueis 15000018 - %
Nadrg Privieg & Postege ATEI00 | 8 - o%
Fratouse Martaece 2000018 - o
Actourfitg |Audie: Stetetrents-mandatory | 450500 |8 2000 S
Lepe Ruteret 20000018 - o%
Legu tot snc( scdors end jeviews 5000018 - o%
Webi\ T Services 1580000 |8 - %
TOTAL EXPENSE SATAIA05 | S sorTE "
PER EASENENT 2700 | 8 2503 20.00%
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2024 Upper Greenwood Lake poomioryg
L]
Easement Budget vote | feeth | vomrer sen, | susgas
December 2, 2023 e o
Dam:

D Escrow Acoount Held in CD form 37 330 00 V4 § 37380 00
Dam Namenance £ Payrol € 500 00 G § 7280000
Security
Marine and Parkdand Pavol Paymodl 25 800 00 § 28 200.00
Secuty Sxpense 4000 00 § 800000
Future moter purchase (securty) 1.000 00 § 00000
Cermral Expenses
Utities 773800 § A0680.00
Insurance 3 400 0 § 3713000
Real Sstate Taxes L0240 0% £ 41 &880 00
Linn Mansgerent
Weed Convrollake S0, 00000 § 8000000
Barge-Namenance (moler, docking siorage, oop) 1 500 00 § +500.00
Pardand Experse 12 000 00 § 18000 00
Snavoe 10 000 00 § 1000000
Enave Shbing Fund 10 000 00 § 1000000
Emvironmental 400000 £ 400000
Fulure moter purchase (harge) 500 00 | 00 00
Future Dredging 37 000 00 § 37.00000
Dredgig Loan — Findl yoar 1o collect 2038 33798 19 § 32705 1%
Ercsion Controd 000 d § 36500000
Administ ation
Cffice Expenses 2 000 00 $§ 315000
Payrod (705 of Al time employes oosls ) &7 298 00 § 5052200
Payrcd Pan Time Ergployee €000 00 § 848000
New Asst Enployes 17500 00 8 17.600.00
Identification stcken 1,500 00 $§ 150000
| Mailing Printing & Postage 47200 d § 49500
Frehouse Nartenace 2000 00 § 200000
Contingency Furd 4% 000 00 § 4500000
Accountng (Audled Statermens-mandalony ) 4 37500 § 4300
Legal Retanes 2000 00 $ 200000
| Legal for minor acticns and reviews 14 500 00 § 14500 00
WeldT Services 15,600 00 § 15600.00
TOTAL EXPENSES ST 43623 $535.400.19

COST PER YEAR PER PROPERTY |8 20007 |s am2ys

How 10 vote: You may choose the compiete Sudget
A of he comphete Budget B. You also have the
opticn to choose individual changes % Budget A by
voting for each ine em that has a change vie the
check Dox next 1o that Bem. Vote only one colusn.
Budget A, Optional hems, of Budget B.




