UPPER GREENWOOD LAKE PROPERTY OWNERS ASSOCIATION
BOARD OF TRUSTEES Regular Meeting Minutes

September 9, 2025
Attendance

Burr, Rob P | Grayson, Doug P | Nietzer, Laura P
Culhane, Margie P | Hartig, Jason P | Piotrowski, Joanna P
Decina, Dennis P | Jones, Jim P | Quirk, Andrew P
Denistran, Michele P | Kucera, Joe P | Smith, Don P
Ezratty, Steven P | Lizotte, Travis P | Tonnessen, Linda P
Giannantonio, Anthony | P | Manzo, Rene P | Open Seat (Emma)
Gianniotis, Terry P | Nicosia, Jessica P

P=Present E=Excused A=Absent R*=Remote-non-voting/quorum
Attorney Present — James Romer Y/N

Public Session:

1. Matt Reidel, 10 Parlin Ct aka 29 Dover Rd — presented a slideshow of his property. He
has had uninterrupted access across the Parklands for years, but the pitch toward the

lake makes it harder now at his age. He has not filed an application for work on
Parklands.

2. Jennifer Perez, 25 Chatham Rd — Requests information about the open seat on the
board (she ran for election in August). She is a teacher so available in summer, has lived
here three years this December. Interested in volunteering for PR committee.

With a quorum present, the meeting was called to order at 6:34pm by Doug Grayson.

A motion was made to approve the August Regular Meeting Minutes as corrected at
7:24pm by Margie Culhane, seconded by Rob Burr.
In Favor 13 Opposed 0 Abstentions 5

A motion was made to approve the August Executive Session Minutes as corrected at
7:25pm by Rob Burr, seconded by Anthony Giannantonio.
In Favor 13 Opposed 0 Abstentions 5

A motion was made to approve the August Public Meeting Minutes as corrected at
7:26pm by Margie Culhane, seconded by Jess Nicosia.
In Favor 15 Opposed 0 Abstentions 3
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Treasurer’s Report:

A motion was made to approve the August Financials at 7:28pm by Jess Nicosia,
seconded by Rob Burr.
In Favor 16 Opposed 0 Abstentions 2

Correspondence:

1. The approved lake lowering permit for two feet was received for September 25, 2025
to March 1, 2026. We must lower to the full extent by November 1¢. Since the lake is
already low, PLEASE HAVE YOUR BOATS OUT BY SEPT 30™.

2. Joe Dillan, 505 lot 22 — ask for update on dredging so he can plan ahead.

3. Howie Zemser, 137 Lake Shore Drive — a tree company moved logs onto his
property. Jim Jones has already been in contact.

5. Jeff Thompson. 529 Lake Shore Drive - large tree on parklands, damaged 2 other
trees, Jim Jones aware of it, on the list.

6. Margie Lagonegro, 671 Lake Shore Drive - first request in June to look at tree. Jim will
tollow up.

7. Kylie Klimek — letter to the Board re issues with rentals and parking.

8. Ken Hall incident report - Aug 10* resident called to report overturned boat with
people in the water.

9. Colin Rodolitz, 56 Passaic — people parked in front of his house trespassed on a
private dock to access Blueberry Island.

10. Mike Abbruzzese, 595 Lake Shore Drive — reports dangerous jetski behavior on
August 20, 2025. Sent in a video of a jetski driver jumping Mike’s boat wake behind his
grandson while he was wakeboarding. The jetski was blue and black.

11. Justin Frank, 25 Hampton Rd, would like to know where he is on the dock list.

12. Amy Patel, 133 Point Breeze, email to the dock email address. (Was approved by
Karen for dock repair.)
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Membership Secretary Report:
Aug Aug
Membership Numbers: 2025 2024 Diff
POA Members 764 780 -16
Double dock 8 7
Total POA 772 787

Tenants (Renters) 15 14
Specials (Stevens'Estate) 8 7
Total Tenants & Specials 23 21

Total POA, TEN, SPC 795 808 -13
Total Easement 1481 1496 -15
Old Business:

The Bylaws state that every committee should have a chair and a second member. The
second member can be a public member. A request was made that the committee list be
updated to include current chairs and co-chairs plus all active members of each
committee.

Executive Committee Elections:

President — Doug Grayson nominated by Rob Burr, seconded by Steve Ezratti. No
contest.

Vice President — Anthony Giannantonio don nominated by Don Smith, seconded by
Laura Nietzer. No contest.

Secretary — Margie Culhane nominated by Laura Nietzer, seconded by Steve Ezratty.
Michele Denistran nominated by Travis Lizotte, seconded by Joanna Piotrowski.

Treasurer — Jess Nicosia nominated by Laura Nietzer, seconded by Michele Denistran.
No contest.

Membership Secretary — Terry Gianniotis nominated by Dennis Decina, seconded by
Steve Ezratty. No contest.

Vote for Secretary — Michele Denistran 12, Margie 7. Michele declined the office so
runner-up Margie resumed the position.
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A motion was made at 8:02pm by Laura Nietzer, seconded by Rob Burr, to add the
following description for the Bulkhead Committee: Manage and maintain the
Association’s riparian zones and reduce soil erosion and infilling of the lake.

In Favor 18 Opposed 0 Abstentions 0

A motion was made at 8:08pm by Laura Nietzer, seconded by Rob Burr, to revise the
Bylaws Committee description as follows:

Bylaws Committee: Review and revise the Bylaws and the Rules and Regulations of
the Association, to be timely and appropriate. Have a copy of all governing
documents at meetings and be in the position to educate those in attendance about
the documents.

In Favor 18 Opposed 0 Abstentions 0

A motion was made at 9:15pm by Anthony Giannantonio, seconded by Don Smith, to
appoint Jennifer Perez to the vacant board seat formerly held by Emma Goebel
expiring August 2027.

In Favor 18 Opposed 0 Abstentions 0

A motion was made at 9:22pm to move to Executive Session by Anthony
Giannantonio, seconded by Terry Gianniotis.
In Favor 17 Opposed 0 Abstentions 0

A motion was made at 9:52pm to exit Executive Session by Anthony Giannantonio,
seconded by Andrew Quirk.
In Favor 15 Opposed 0 Abstentions 0

A motion was made at 9:59pm by Linda Tonnessen, seconded by Laura Nietzer, to
hire Jan Fence to replace the beach fence at $18,915 not to exceed $20,000.
In Favor 14 Opposed 0 Abstentions 0
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A motion was made at 10:36pm by Anthony Giannantonio, seconded by Laura
Nietzer, to approve the criteria for free Clubhouse rentals. Anything outside these
criteria must be approved by a vote of the Board.

In Favor 14 Opposed 0 Abstentions 0

See Attachment A for criteria.

Committee Reports:

A) Activities: Linda Tonnessen, acting chair
B) Beach: Linda Tonnessen
See motion above for fence.

C) Boathouse: Travis Lizotte

D) Clubhouse: Anthony Giannantonio
Presentation of criteria for free rentals of Clubhouse, see motion above and
Attachment A. Free CH rentals still pay the steward and the security deposit.

E) Dam: Andrew Quirk

The valve is operating effectively. Garbage left at the dam overtopping wall was again a
problem. The cleanup after fireworks was more extensive this year due to the wind
direction during the event. The DPW requires bushes to be trimmed back or removed
along the sidewalk as the traffic sign is obscured. Notice will need to be given to the
public, Township and Fire Dept. when the drawdown permit is received.

F) Bylaws, Rules & Regs: Laura Nietzer

The UGLPOA Governing Documents and their importance, as well as where to find
them, were shared for the benefit of the new board members. Information about the
Bulkhead Committee and IT Committee should be added to our Bylaws (see motions
Page 3 above). It is suggested to add information about the rental of the Blueberry
Island campsite to the Rules and Regulations, similar to the Clubhouse information,

regarding the requirements for renting the campsite and any other information those
involved feel is important. Bylaw changes must be made by a 2/3s majority of POA
members at a meeting. Rules and Regulations can be changed by a majority board vote
at a monthly board meeting.
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G) Docks: Dennis Decina

H) Dredging: no chair, no report

I) Easement: Michele Denistran

J) Entertainment: no chair, no report

K) Environmental: Andrew Quirk

The Committee met on Sept. 24 and discussed the following items:

1. Plans for cleaning debris along the exposed lake shoreline during the small
drawdown, with inspection of all storm drain outfalls.

2. Roadside clean-up day November 1¢.

3. Methods of collecting lyngbya from the barge or a small boat next year. Tigris may be
able to help.

4. Aeration in swim lanes at the beach and other locations.

5. Acceptable Canada Geese fence for universal use around the lake (Jim Jones to look

into this topic).

6. Water quality testing, cell counts this summer, HAB response if needed next year.
7. Complaints about wake surfing boats. The Committee decided that it would await
County or State mandates and at this time would not unilaterally impose or bring
forward rules and regulations regarding wake surfing.

L) Insurance: Michelle Denistran

M) IT: Steve Ezratty
Email forwarders are available for committee chairs, contact Steve. Update on the

scanning/shredding project. A reminder to board members to send a headshot for the
website.

N) Legal: Terry Gianniotis FOR EXECUTIVE SESSION

O) Master Plan: Rob Burr
Rob requested feedback on the Dredging portion of the Master Plan.

P) Parklands: Jim Jones
Encroachments: Jessica Nicosia

Q) Publicity & Public Relations: Joanna Piotrowski
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R) Security: Laura Nietzer

Buoys will be removed on September 27th, weather permitting, due to the potential
lake lowering. Security will coordinate using the small barge to accomplish this.

The Waverunner will be removed at the end of the month. Removal of the security
boat is dependent on the lake drawdown, but most likely in early October. (In the
future, this will be coordinated with the Blueberry Island Camping season.)

A new part-time security guard was hired but it is not clear whether this person will
be able to give enough hours for employment. Security guards are expected to work at
least one day each weekend, and all hands on deck for the fireworks. Security has been
looking to hire a couple of new security guards since April, but the few who expressed
interest have fallen through. It is possible that we could lose 2 younger security guards
next year to the new chapters of their lives, so we are still looking to expand the security
personnel.

WMPD has finished patrolling the lake with Security. They have given out summons
for boats and boaters who are not following the NJ State Boating Law, mostly those
who are missing boat numbers on their boat or have expired registration. Security has
been able to identify a number of boats that were on the list of boats that had no
information filed with the office for this year due to the expired registration. Without
this information, we are not able to ensure these boats actually belong to the easement
or POA.

There was an issue with distressed kayakers who fell into the water after the
tireworks, needing to be pulled out of the water by a boater. They had no lifejackets.
These kayakers will be given a summons by the police for drunk and disorderly
conduct.

S) Stumps: Jim Jones

T) Weeds: Rene Manzo

Due to the colder evenings the surface water temp has decreased, making it more dense
and heavy, so it sinks to the bottom of the lake while the warmer bottom water to rises
to the top (lake turnover). This is a normal event that happens every year in the fall and
the reverse in the spring.

Oxygen levels are too low to treat the lake, which would deplete the oxygen further and
possibly be unable to sustain fish . Due to this finding, the lake was not treated for
lyngbya algae. This was the recommendation by Tigris .
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Water clarity has improved and planktonic and blue green algae has decreased, and we
should be past the threat of an algae bloom.

In years past we had three aerators in the lake - by the beach, midchannel from Dover
Cove, and midbowl from Deli Cove . Compressors were mounted on the shoreline with
hoses entering lake. We tried to install one in Audubon Cove about two years ago, but
we could not get O&R to agree to place a service there, which would have required
moving a transformer.

We will be treating lily pads in Laramie Cove and along the shore leading into Pioneer
Canal the week after meeting.

We may treat weeds after that depending on oxygenation levels. The State will allow
treatment into October if need be.

U) Bulkheads: Andrew Quirk

Initial discussions and site visits after applications were received from Lakeshore Drive
and both 33 and 43 Racetrack Drive. Will follow up with a visit with other committee
members’ contractors. Master Plan submission is being worked on.

V) West Milford Lakes Association: Andrew Quirk, representative

NJCOLA Next meeting is September 13t.
WMLC Next meeting is September 15%.

A motion to adjourn was made at 11:04pm by Anthony Giannantonia, approved by
acclamation.

Respectfully submitted,
Margie Culhane, Secretary
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Attachment A

Criteria for Free Clubhouse Rental Approved by Clubhouse Committee

All free rentals approved by the Clubhouse Committee will be submitted to the Board
within the monthly committee report.

e Non-Profit Organization local to our community

e First Responder Organization for UGL/WM

e Children’s event to benefit the community with no business gain from event (no
advertising or sponsorships of event)

e  West Milford School organization

e Rental used as trade out for services rendered to POA

Criteria for Free Clubhouse Rental to be Approved by the Board of Trustees

All requests will be presented to the Board in the committee report with the motion
presented at the next board meeting.

o If an individual — Has this person or family been a long-time volunteer of the
community.

o Memorial/Funeral Service for Community member

o Small family gathering up to 40 ppl.



